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Overview of the Pacific Southwest Region Priorities
National Context - 2018 USDA Forest Service Chief’s Priorities

➢ Priority 1: Uplifting and empowering our employees through a 
respectful, safe working environment

➢ Priority 2: Being good neighbors and providing excellent customer 
service.

➢ Priority 3: Promoting shared stewardship by increasing 
partnerships and volunteerism

➢ Priority 4: Improving the condition of forests and grasslands

➢ Priority 5: Enhancing recreation opportunities, improving access 
and sustaining infrastructure



Overview of the Pacific Southwest Region Priorities

2018 Regional Forester Priorities

➢ Ecological Restoration

➢ Healthy Workforce and Work Environment

Achieving the Key priority of Ecological Restoration thru …

✓ Improving efficiency and effectiveness of environmental analysis 
and decision making

✓ Implementing the One Region, One Program of Work Model

✓ Sharing leadership and stewarding the whole



Pacific Southwest Region Ecological Restoration 
Leadership Intent 

Goals:

❖ Retain and reestablish ecological 
resilience  

❖ Provide a range of ecosystem services

Steps:

1) Sharpen focus on ecological restoration

2) Increase pace and scale of restoration

3) Build partnerships focused on 
restoration

www.fs.usda.gov/r5



Ecological Restoration Program 
Areas include:

❖Meadow Restoration

❖Road Improvements

❖Hydraulic Mining Restoration

❖Aquatic Organism Passage (AOP)

❖Invasive Plant Treatments

❖Vegetation / Hazardous Fuels Reduction



One Region, One Program of Work Model

❖ Sharing resources

❖ Sharing accountability

❖Minimizing duplication and 
administrative processes 

❖ Coordinating ecological outcomes



Linking priorities to Sierran Meadows

❖Meadow restoration with a watershed context

Goal:  Healthy, resilient watersheds

with healthy, resilient meadows….  

Meadow meet site-specific desired 

conditions for a variety of values, 

in the context of multiple use

➢ including hydrology, vegetation, ecological processes, 
species habitat (including TES species), ecosystem 
services, social, political, economic…. 

➢ All Lands approaches



Linking priorities to Sierran Meadows

❖ Shared Stewardship

➢ Planning (e.g., NEPA, design, etc.) AND implementation

➢ Knowledge transfer:  research, Traditional Ecological 
Knowledge, monitoring, experience 

➢ Sierra Nevada Watershed 

Improvement Program (WIP)

➢ Coordination with existing 

collaboratives



Sierra Nevada Watershed Improvement Program

➢Partnership between Sierra Nevada 
Conservancy, USFS, and many others

➢Primary objective is to increase the pace and 
scale of restoration

➢Focused on 2 key outcomes

✓Increase funding for restoration

✓Identify and address policy issues

➢Builds off of, and integrates with existing 
collaborative efforts in the Sierra Nevada



Watershed Assessments

❖ Identified planned restoration 
treatment areas/needs & 
corresponding data for 5-10 yrs.

➢ Activity 

➢ Costs 

➢ Number of Units

❖ Completed on 10 Sierra Nevada 
Forests

❖ Includes meadow restoration needs
www.fs.usda.gov/r5

Watershed Improvement Program 



Partnerships are key to
increasing the pace & 
scale of restoration
Examples…..

➢ Cohesive Strategy Projects

➢ NFF Treasured Landscapes

➢ Firescape Collaboratives

➢ Collaborative Forest Landscape 
Restoration Projects

➢ Joint Chiefs Landscape 
Restoration Partnership 
Projects 

➢ Tahoe Central Sierra Initiative



Linking priorities to Sierran Meadows:

❖ Increased effectiveness and efficiency in all steps of 

meadow restoration

✓ cost-effectiveness project design to meet desired 

conditions 

✓ permitting processes

✓ environmental compliance

✓ Collaborative planning, 

Implementation, monitoring



Linking priorities to Sierran Meadows

❑ Increased resources (funding, people) for all the steps:  

Assessment, prioritization, design and environmental 

compliance, implementation, and monitoring 

NOTE:  the WIP does provide prioritization

❑ Improved knowledge and 

adaptive management



How can the Sierra Meadows Partnership 

help us?  



❖Shared Stewardship - continue sharing, working, and 
learning together 

❖Continue using and testing restoration techniques that 
are based on site-specific desired conditions 

➢ Evaluate sustainable designs

➢ Continue assessing multiple techniques 

➢ Monitor the success in order to 
adaptively manage



❖ Finding Efficiencies

➢ Streamline permitting and help forests to know 

what permitting is needed

➢ Are there different ways to more efficiently 

comply with NEPA/CEQA and other 

environmental laws?



❖ Finding funding 

➢ Carbon / GHGF  / CCI

✓ New Forest Carbon Plan (FCP) mentions meadow goals and 

the and Governor’s recent proclamation for $95k to 

implement 

➢ Prop 1

➢ NFWF in-lieu fee

➢ Upcoming water bond?

➢ Financially connect downstream beneficiaries

to restoration work in upper watersheds 



❖ Continue developing tools and processes to help 

increase pace & scale of meadow restoration in a 

watershed context 

➢ Increase applicability by involving agencies and other 

practitioners in interdisciplinary review (e.g., hydrologists, 

soil scientists, biologists, etc.) of draft products

➢ Developing a ‘tool box’ of methods, linked to the site-
specific desired conditions/questions, is the most useful



❖ Techniques that address meadows in the context of resilient 

watersheds 

✓ Site-specific goals and desired conditions could include ecological 

factors beyond just hydrology and vegetation, as well as socio-

political & economic factors

✓ It is important to examine ecological processes and incorporate 

them in restoration for successful/resilient project results

✓ Help to identify / inject science to inform how to achieve 

resiliency and what it looks like, based on both hydrologic- and 

ecology science-based principles.  



❖ Increase focus beyond restoration

➢ Address maintenance needs for restoration projects (to maintain 

meeting desired conditions)

✓ Project design should consider the post-restoration timeline –

“clearly think about the whole project, from design to when it is OK 

to walk away from the success”

➢ Acknowledge the important of conserving meadows that are 

already in good condition (not just on degraded sites) 

✓ We acknowledge that the funding available doesn’t focus on this –

but ecologically and biologically, this may be more important

✓ Help with identifying meadows that are in good condition / at DC



➢ Considerations for the Monitoring Plan

❖ Ensure monitoring is linked to project’s purpose (desired 

condition/goals)

✓ Protocols need to be thoughtfully applied and adaptable

✓ Be clear on the questions being asked

❖ Partner monitoring – facilitate opportunities and processes 

to implement 

❖ Ensure that monitoring is affordable and implementable, 

and question-driven



➢ Considerations for the Monitoring Plan - continued

❖What ground-water related questions need to be addressed?  
What are meaningful?

❖ Consider use of new technologies (now and in future, as 
they become available)

❖Avoid “one size fits all” while still acknowledging the need 
for comparable data

✓ Monitoring should focus on measuring the specific project’s 
goals/desired conditions



Message (and Challenge) from Barnie Gyant:

❑ This is a strong partnership – the relationships have been 
built – it is time to roll up our sleeves and get work done 
on the ground!

❑ This meeting should walk away with specific assignments 
for ourselves

❑Ask from Barnie:  in 2019, the partnership can conduct 
NEPA analyses and implementation for xxx meadow 
restoration projects on NFS lands

➢ Use the project lists from WIP



QUESTIONS?


